UBND HUYEN BAO LAM

TRUONG TH KIM PONG

S4: 120/KH-THKD

KE HOACH THU'C HIEN NHIEM VU

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap — Tw do — Hanh phic

Léc Thing, ngay 16 thang 9 nam 2024

NAM HOQC 2024 — 2025

Cin cir Cong van hudéng din sé 443/PGDDT-GDTH ngay 28/8/2024 cua
Phong Gido duc& Pao tao Bao Lam vé viée Hudng dan thuc hién nhiém vu gido
duc Tiéu hoc nim hoc 2024-2025;
Can cr vao tinh hinh thyc té cta truong Tiéu hoc Kim Pong. Trén co sd danh
gia két qua dat dugc va nhiirng han ché ctia nam hoc 2023-2024. Bé thuc hién tdt
nhiém vu nam hoc 2024-2025, truong Tiéu hoc Kim Déng xay dung ké hoach thuc

hién nhiém vu nam hoc nhu sau:

A.PAC PIEM TIiNH HiNH :
I. TRUONG, LOP, HQC SINH:
Ii%?,l IT,S Lg N |DTTS| M9 uTCT Loai hinh | ‘o th,'
op tuyen | | L HS/..Lép |(ghir6 T33| cnu
T35) | lop
Khdi 1 4 | 124 | 69 | 73 | 120 | 4 124/4 T32 31
Khéi 2 4 | 125 [ 54 [ 47 | 02 ] 0 125/4 T32 31
Khéi 3 4| 116 | 56 | 65 | 2 0 116 /4 T32 29
Khéi4 | 4] 128 | 68 | 67 | O 0 128/4 T32 32
Khdi 5 41105 | 49 [ 61 ] 0 0 105/4 T32 26
Téng cong | 20 | 598 | 296 | 313 | 124 | 4 598/20 T32 30
1. Piém chinh: T4 20, thi trin Loc Thfmg
2 bubi/ngay Binh
.. | Chua N .
KHOI IT,S gg N [DTTS| M9 |HTeT Loai hinh ql_‘ljg;‘ th,'
op tuyen| ) | HS/..Lép |(ghiroT33| chu
T35) 16p
Khdi 1 2 | 63 |36 | 17 | 63 | 1 63/2 T32 32
Khéi 2 2 70 [ 32 0501 0 70/2 T32 35
Khéi 3 2| 48 | 15 | 10 | 2 0 48/2 T32 24
Khoi 4 2| 62 | 29 | 11 | © 0 62/2 T32 31




Khoi 5 2 46 21 | 06 0 0 46/02 T32 23

Tdng cong 10 | 289 | 133 | 49 | 66 0 289/10 T32 29

2. Piém 1é: T4 16, thi tran Loc Théng

| Chua 2 buéi/ngéy B‘”A\h _

KHOI IT,S ;2 Ni |DTTS| M9 |uTeT Loaihinh| Jya/ th,'

op tuyen\ ) | HS/.Lép |ghiroTsa| > | chu
T35) 16p
Khbi 1 2 61 33 | 56 | 57 | 03 61/2 T32 31
Khbi 2 2 | 55 22 | 42 | 01 0 55/2 T32 28
Khoi 3 2 68 | 41 | 55 0 0 68/2 T32 34
Khbi 4 2| 66 | 39 | 56 0 0 66/2 T32 33
Khoi 5 2 | 59 28 | 55 0 0 59/2 T32 30
Téng cong | 10 | 309 | 163 | 264 | 58 | 03 309/10 T32 31

I1. POI NGU:

Tong s6 CB - GV - CNV (theo dinh bién dugc giao): 38 nguoi. Hién dang sur
dung: 37. Trong do: bién ché 35; hop dong (trong dinh bién dugc giao): 02, hop
dong (thinh giang): 01.

1. CBQL: 03; Ntr: 01; DTTS: 0; Nt DTTS: 0; Bang vién: 03; Pang vién nir:
01

Trinh d§: ThS: 0; BH: 03; Cb: 0; THSP: 0;

2. Gido vién: 29; Nir: 25; DT: 02; Nt DTTS: 02; Pang vién: 16; Dang vién
nit: 11.

Trinh do: ThS: 0; BH: 26; Cb: 03; THSP: 0;

Trong do: Gido vién tiéu hoc 2}; gido vién TPT Doi1 01; gido vién My thuat
0; gido vién Am nhac 0; gido vién tiéng Anh 02; gido vién Tin hoc 01; gido vién
GDTC 02

3. Nhan vién: 05; DT: 0; Nit: 04; Nit DTTS 0; Bang vién: 02; Pang vién n:
01.

Trinh do: BH: 04; CD: 0; TC: 01

III. CO SO VAT CHAT:

1. Phong hoc: Tong sb phong: 20/ 20 Lép.

Trong d6: Kién cb: 18; Ban kién c6: 02

Hién dang thiéu: 0 phong hoc.
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2. Phong chirc nang: Téng s6 phong: 18; Phong Hiéu truong 01; Phong PHT:
02; Phong hoi dér}g: 01; Thu vién: 02; Phong thiét bi: 02; Phong y té: 01; Phong Tin
hoc: 02; Phong tiéng Anh: 01; Phong Gido duc Ngh¢ thuat: 01; Phong khac: 05

3. Nha v¢ sinh: 04; trong do: nha v¢ sinh cua GV: 02; nha v¢ sinh cia HS: 02
IV. THUAN LOI - KHO KHAN :
1. Thuén lgi :

_ - bugce sy quan tam, chi dao cua phong GD&DT Bao Lam, Dang uy va chinh
quyén dia phuong, hdi cha me hoc sinh.

- Poi ngii can bo quan 1y nha truong dat chuan theo quy dinh, ¢é ning luc
trong viéc quan li cac hoat dong trong nha truong.

- Poi ngil gido vién co trinh d6 dat chuan chiém ty 1¢ cao, c6 tay nghé viing
vang, doan két tot, ham hoc hai, c6 tinh than trach nhiém cao, tich cuc trong cong
tac do61 mai1 phuong phap dé nang cao chat luong giao duc.

- Co s¢ VAt chat ciia treong co ban dap tmg du cho diéu kign day va hoc 2
buoi/ ngay. Truong c6 hé thong may tinh dugc két noi Internet doi véi tat ca cac
khoi 16p dé truy cdp thong tin va phuc vu giang day. 100% can bg, gido vién, nhan
vién bi€t img dung cong ngh¢ thong tin trong quan 1y, giang day va cong viéc.

- 100% hoc sinh duogc hoc 2 budi/ ngay. Hau hét hoc sinh déu ngoan, hién, 18
phép, biet vang loi cha me, thay c6 giao, kinh trong nguoi 16n tuoi, tich cuc trong
hoc tap.

2. Kho khan :

- Co s& vat chét nha truong tai diém 1é con thiéu cac phong phuc vu hoc tap
bd mon, phong hoc ngoai ngtr.

- 1 s6 phu huynh hoc sinh chua quan tdm nhiéu dén viéc hoc ciia cc em, con
phé mac trach nhiém cho nha truong.

- Hoc sinh dan tdc thiéu s6 chiém 52,34% (313/598), thu dong, k¥ ning giao
ti€p han ché.

B. MUC TIEU CHUNG

1. Thuce hién hiéu qua Chuong trinh gido duc pho thong cép tiéu hoc ban hanh
kém theo Thong tu s6 32/2018/TT-BGDPT ngay 26/12/2018 cia Bo trudng Bo
GDDT; tang cuong bao dam an toan truong hoc; thuc hién hi€u qua cong tac quan
ly gan véi trach nhiém giai trinh trong t6 chtrc thyc hién ké hoach nam hoc theo quy
dinh va phu hop véi thuc tién tai nha truong.

2. Chi trong thyuc hién quy md diém trudng, 16p hoc va dam bao co so vt
chét, thiét bi day hoc; duy tri, nang cao chét lugng phé cap gido duc tiéu hoc va thuc
hién gido duc tiéu hoc 1a gido duc bat budc theo quy dinh cta Luat Gido duc 2019.

3. Tiép tuc nang cao chat luong d6i ngil gido vién va can bd quan 1y; boi dudng
va tu bdi dudng, bdo dam chat lugng day hoc cac mon hoc, hoat dong gido duc theo
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Chuong trinh gido duc phd thong cép tiéu hoc; trién khai hiéu qua cong tac danh gia
va boi dudng thuong xuyén gido vién, can bd quan ly theo chuan nghé nghiép va
chuan hi¢u truong.

4. Pay manh chuyén doi s6, d6i moi cong tac quan ly, quan tri truong hoc;
thue hién quan tri truong hoc dan chu, ky cuong, né nép, chat lwong va hiéu qua gido
duc trong nha truong;

5. Tiép tuc thuc hién cdng tac kiém tra, gidam sat; khai thac, sir dung sach gido
khoa, cac ngu@)n hoc liéu, thiét bi day hoc hiéu qua, phu hop thyc tién; van dung linh
hoat cac phuong phap, hinh thuc t6 chirc day hoc nham phat trién pham chat, ning
luc hoc sinh; phat dong, td chire cac phong trao thi dua, nhan rong cac dién hinh tién
tién trong cong tac day hoc.

C. NHIEM VU CU THE
I. THU'C HIEN CHUONG TRINH GDPT
1. Thue hién cac gidi phap biao dam an toan trwong hoc.

Duy tri v¢€ sinh moi truong trong nha truong va cadc phuong an bado dam stirc
khoe cho hoc sinh, nhan vién, gido vién, can bo quan 1y; chi dong cac phuong an t6
chirc day hoc theo cac hinh thirc linh hoat, phut hgp véi tim sinh 1y hoc sinh, d& phong
truong hop xay ra thién tai, dich bénh tai dia phwong, don vi. Tiép tuc to chirc trién
khai c6 hi¢u qua cac nhiém vu vé gido duc dao duc, 16i séng, ky nang séng cho hoc
sinh; cong tac bao dam moi trudng gido duc an toan, lanh manh, than thién, phong
chéng bao luc hoc duong.

2. Thuc hién chwong trinh, ké hoach gido duc

2.1. Xday dung ké hoach giao duc dé chu dong, linh hoat thuc hién va hoan
thanh chuwong trinh nam hoc

Nha truong xdy dung ké hoach gido duc, ké hoach day hoc cac mén hoc, hoat
dong gido duc va ké hoach bai day theo Cong vin s6 1150/SGDPT-GDTH ngay
29/6/2021 cua S6 GDPT Lam Pong vé viéc trién khai hudng dan xay dung ké hoach
gido dyc cta nha truong cap tiéu hoc va cong van s6 218/PGDPT-GDTH ngay
01/7/2021 caa Phong GDDT “vé viéc hudng dan xay dung ké hoach gido duc cua
nha truong cép tiéu hoc”; b tri thoi gian thuc hién chuong trinh ddm bao tinh khoa hoc,
su pham, khong gay ap luc dbi v6i hoc sinh; linh hoat trong t6 chirc thuc hién day hoc cac
mén hoc, hoat dong gido duc phu hop vai didu kién thuc t ctia nha truong va ddi tuong hoc
sinh, dam bao cudi nam hoc dat duoc yeéu cau can dat theo quy dinh cua chuong trinh.

2.2. Thyee hién chuong trinh GDPT

- Nha truong dam bao ty 1€ 01 phong hoc/16p, co so vat chat, sT s6 hoc sinh/16p
theo quy dinh tai Piéu 1¢ trudng tiéu hoc; co du thiét bi day hoc t6i thiéu theo quy
dinh; dam bao ty 1& 1,5 gido vién/Iép va co ciu gido vién dé day du cac moén hoc va
hoat dong giao duc theo quy dinh.

- Thuc hién day hoc cdc mén hoc va hoat dong gido duc bét budc: Tiéng Viét,
Toan, Pao duc, Tu nhién va Xa hoi, Gido duc thé chat, Nghé¢ thuat (Am nhac, Mi
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thuat), Tin hoc va Cong Ngh¢, Ngoai ngit 1, Hoat dong trai nghi€ém, cac mon hoc tu
chon: Ngoai ngit 1 (16p 1, 16p 2) theo quy dinh ciia Chuong trinh GDPT 2018; t6
chuc céc hoat dong cing cd dé hoc sinh tu hoan thanh noi dung hoc tap, cac hoat
dong giao duc dap Gmg nhu cau, so thich, nang khiéu cta hoc sinh; cac hoat dong
tim hiéu ty nhién, x4 hoi, vin hoéa, lich sir, truyén théng cua dia phuong.

- T6 chire day hoc 2 budi/ngay, mdi ngay bb tri khong qua 7 tiét hoc/ngay hoc,
mdi tiét 35 phut; 8-9 budi/tuan; ké hoach gido duc dam bao phan bo hop 1y gitta cac
ndi dung gido duc, giup hoc sinh hoan thanh nhiém vu hoc tap, yéu cau can dat cla
chuong trinh; tao diéu kién cho hoc sinh dugc hoc tap cic mon hoc tu chon va tham
gia cac hoat dong giao duc nham thue hién muc tiéu gido duc toan dién; thoi khoa
biéu sap xép mot cach khoa hoc, dam bao ty 1¢ hop ly gitra cac noi dung day hoc va
hoat dong gido duc, phan bo hop 1y vé thoi luong, thoi diém trong ngay hoc va tuan
hoc phu hop véi tam sinh 1y 1ta tudi hoc sinh tiéu hoc.

- To chire gio duc ki nang song cho hoc sinh ngoai gid hoc chinh thirc trong
ngay theo nhu cau, s¢ thich ctia hoc sinh trong khoang thoi gian tir sau gio hoc chinh
thirc cho dén thoi diém duoc cha me hoc sinh don vé nha.

3. T6 chirc day hoc Ngoai ngir 1, Tin hoc theo Chwong trinh cap tiéu hoc
3.1. Vé day hoc cic mén Ngogi ngii 1

- D0i v6i 16p 1 va 16p 2: Tiép tuc thuc hién Chuong trinh mon Tiéng Anh tyr
chon dam bao cac yéu cau dugc quy dinh trong Chuong trinh GDPT.

- Dbi voi16p 3, 16p 4 va lop 5: Thuce hién cac giai phap dé t6 chirc day hoc mon
Ngoai ngtt 1 bat bude.

3.2. Vé day hoc Tin hoc:

T ch}'rc day hoc mon Tin hoc bat bude cho 100% hoc sinh 16p 3, 16p 4 va 16p
5 theo yéu cau dugc quy dinh trong Chuong trinh GDPT.

T chirc thue hién cac hoat dong gido duc tin hoc, gido duc ki ndng cong dan
s6 cho hoc sinh theo hudng dan ciia Bo GDPT. Trong d6, ting cuong hoat dong giao
duc Tin hoc va gido duc k¥ ning cong dan s6 cho hoc sinh 16p 1, 16p 2 dé thuc hién
“hinh thanh sém cac k¥ nang can thiét cho cong dan s&” dong thoi 1am co so dé hoc
sinh tiép cén, hoc tip thuan loi mén Tin hoc & cac 16p 3, 16p 4, 1op 5. Dbi vai 16p 3,
16p 4, 16p 5 tang cuong thoi lugng, ndi dung theo tung chu d¢, mach kién thirc nham
cung cd, khéc sau cac kién thirc trong mon Tin hoc dong thoi tao diéu kién dé hoc
sinh duoc nghién ctru, tim hiéu, khdm phé, dao sau, mé rong kién thuc Tin hoc, phat
trién nang luc Tin hoc.

4. T6 chirc day hoc ndi dung gido duc dia phuong theo Chwong trinh GDPT

Nha truong xay dung ké hoach thuc hién ndi dung gido duc cua dia phuong
tich hop, 16ng ghép trong ké hoach gido duc nha trudng, trién khai 4p dung Tai liéu
gido duc dia phuong tinh Lam Ddong d6i véi 16p 1, 16p 2, 16p 3, 16p 4 va 16p 5. Long
ghép, tich hop ndi dung gido duc cua dia phuong vao chuong trinh cdc mon hoc,
hoat dong trai nghiém dé phu hop véi dic diém tam 1y, trinh d6 phat trién nhan thic
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cua hoc sinh theo tirng khdi 16p dam bao muc tiéu, yéu cAu can dat ctia cac mén hoc,
hoat dong gido duc theo quy dinh, khong gay ap luc, qua tai cho hoc sinh khi thuc
hién.

Suu tam, tin dung cac thiét bi, dung cu, cac cong cu lao dong, vt liéu san co
tai dia phuong thiét ké cac mo hinh, tiéu canh, cac khong gian xanh phu hop dé ap
dung day hoc tai liéu gido duc dia phuong tich hop Hoat dong trai nghiém mét cach
linh hoat, sang tao, hiéu qua, tao hung thu cho hoc sinh qua mdi tiét hoc gép phan
phat trién pham chat nang luc hoc sinh.

5. Trién khai gido duc STEM

Xay dung ké hoach gido duc nha truong, ké hgach day hoc cac mon hgc/hoat
dong g~ié0 duc thuc hién gido duc STEM bdo dam chat lugng, phu hop voi di€u kién
thyc tién cia nha truong.

Trang bi co so vat chit dé bao dam thuc hién hiéu qua giao duc STEM phu
hop véi diéu kién nha truong theo quy dinh; thuc hién hi€u qua cong tac tuyén
truyén, nang cao nhan thirc clia can bd quan 1y, gido vién, cha me hoc sinh, hoc sinh
vé vai tro cla gidao duc STEM; tang cuong gido duc Khoa hoc, Cong nghé¢, Ky thuat,
Toan hoc (STEM) tich hop mot s6 mon hoc/hoat dong gido duc co trong chuong
trinh vao STEM gitip m6 rong, nang cao hi¢u qua cua giao duc thuce hanh va hop tac
theo nhiéu cach khac nhau, thuc ddy tinh sang tao, tri td mo va su thau cam cua hoc
sinh.

6. Tang cwong chuyén doi so trong gido duc va dao tao va gido duc ky
ning cong dan so

6.1. Tang cuong ng dung cong nghé théng tin va chuyén doi sé trong day
hoc va quan tri truong hoc.

Chu dong xdy dung ké hoach trién khai thyc hién Pé an “Tang cuong tng
dung cong nghé thong tin va chuyén doéi s6 trong nha trudng.

Thuc hién cic nodi dung chuyén dbi s6 (Hoc ba dién tir, Thu vién s6, Quan 1y
ho so chuyén moén trén mdi truong s6) theo ké hoach va cong van s6 2048/SGDDT

6.2. Trién khai thue hién dwa néi dung gido duc ki ning céng dan sé vao gidng
day.

Trién khai thuc hién dua ndi dung gido duc ki nang cong déan sb vao giang day
thong qua cac hinh thirc: Day hoc mon Tin hoc thuc hién Chuong trinh GDPT; Tich
hop gido duc ki ndng cong dan so thong qua t6 chirc day hoc cdc mén hoc, hoat dong
gido duc.

7. Trién khai cac giai phap ting cwong Tiéng Viét cho hoc sinh dan tdc
thiéu so0 va chuan bi tieng Vi€t cho tré em la nguwdoi dan tgc thieéu so trudce khi
vao lép 1.

Tiép tuc thuc hién cac giai phap ting cudng tiéng Viét cho hoc sinh dan toc
thiéu so linh hoat, phu hop véi diéu kién ctuia nha truong.
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T chic day hoc tiéng Viét cho :[I‘é em la nguoi dan tde thiéu s trude khi vao
16p Mgt theo quy dinh tai Thong tu s6 23/2023/TT-BGDDT ngay 08/12/2023.

8. Nang cao hiéu qua phwong phap, hinh thirc to chirc day hoc va phuwong
phép, hinh thirc danh gia

8.1. Thuee hién linh hoat cdc phirong phdp va hinh thire té chire day hoc

Thuec hién linh hoat phuong phap, hinh thuc t6 chitc day hoc theo hudng phat
trién pham chat, ning luc cta hoc sinh; van dung phu hop nhiing thanh t4 tich cuc cta
cac mod hinh, phuong thirc gido duc tién tién nham ning cao chét luong, hiéu qua giao
duc, dic biét 1a d6i mai to chirc hoat dong gido duc trén 16p hoc; ting cudng t chirc
thuc hanh trai nghiém, tich hop néi dung giao duc dia phuong, van dung kién thirc
vao thyc té cudc song, day hoc tich hop cac ndi dung gido duc & cap tiéu hoc linh hoat
v6i cac hinh thirc t6 chitc phut hop theo ké hoach gido duc cia nha truong.

Chu trong doi méi ndi dung va hinh thuc sinh hoat chuyén mén théng qua
hoat dong duy gio, nghién ciru bai hoc; nang cao chét luong va thyc chét trong viéc
xay dung ké hoach bai day (gi4o 4n) bao dam tao thuan loi cho qua trinh trién khai
hiéu qua phuong phap day hoc, ki thuat day hoc, kiém tra, danh gia, thiét bi day hoc,
hoc liéu, nhdm phat trién pham chat, nang lyc cua hoc sinh trong qua trinh day hoc;
tranh viéc ap dung hinh thirc, khuén mau trong viéc xay dung ké hoach bai day va
thuc hién tién trinh day hoc mdi bai hoc thanh cac hoat dong hoc véi san pham hoc
tap cu thé ma hoc sinh phai hoan thanh; cach thtrc thyuc hién linh hoat dé t6 chtrc day
hoc phat huy tinh tu hoc, chu dong, sdng tao ctia hoc sinh; tham khdo cac bai giang
trén truyén hinh, kho hoc liéu sé dung chung ciia B GDDT dé ning cao ning luc
nghé nghiép cho gido vién.

Thyc hi¢n cac nhiém vu chuyén déi sO trong hoat dong day hoc va quan 1y
gido duc cua cac cap theo 10 trinh, bao goém tng dung cong ngh¢ thong tin trong viée
d6i mé&i phuong phap va hinh thire t6 chitc day hoc, kiém tra, danh gia; Gmg dung
cong ngh¢ thong tin trong quan 1y qua trinh day hoc va quan tri nha truong.

8.2. Thuec hién hiéu qua cac phwong phap va hinh thiec danh gid

Thuc hién danh gid hoc sinh tiéu hoc theo quy dinh tai Thong tu sb
27/2020/TT-BGDDT; thyc hién danh gia hoc sinh phu hop véi ké hoach day hoc,
phuong phap, hinh thirc t6 chure day hoc; khong k1em tra, danh gid vuot qua yéu cu
can dat cta chuong trinh gido duc phd thong cap tiéu hoc.

Thuc hién c6 hiéu qua cac hinh thirc, phuong phap danh gia ap dung cho danh
gia thuong xuyén va danh gia dinh ky. Nha truong xdy dung ma trn dé,
ngan hang cau hoi, ngan hang dé kiém tra phuc vu cho danh gia dinh ky dbi vai cac
mon hoc ¢ bai kiém tra dinh ky. Viéc thuc hién cac phuong phap, hinh thirc danh
gid cac mon hoc, hoat dong gido duc phai bao dam yéu céau vé tinh trung thyc, khach
quan, cong bang, danh gia chinh xac két qua hoc tap va ren luyén cua hoc sinh.
Trién khai va thuc hién chét lugng, hi€éu qua hoc ba so.

Thue hién nghiém tic ban giao két qua gido duc cudi nim hoc, phu hop véi
tung nhom doi tugng, kién quyét khong dé hoc sinh “ngdi nham 16p”’; thuc hién



8

khen thudng hoc sinh thuc chat, ding quy dinh.

Tiép tuc t6 chirc tap hudn, huéng dan cac gido vién vé hinh thuc to chuc,
phuong phap danh gia thuong xuyén; bién soan dé va to chirc thuc hién bai kiém tra
dinh ky cho cac méon hoc theo Thong tu s6 27/2020/TT-BGDPT va Quyét dinh sb
2904/Qb-BGDDT ngay 07/10/2022.

Thuc hién nghiém tac ndéi dung cong vin sd 2048/SGDPT-GDTH
ngay 23/9/2022 ctia S6 GDPT vé viéc hudng dan thuc hién cap nhat Ké hoach bai
day trén Hé thong vnEdu ddi v&i gido vién. Can ct tinh hinh thuc té doi
ngil gido vién, quy dinh chi tiét ho tén thanh phan gido vién ding tai Ké hoach bai
day theo tiét/bai/chu dé.

_ 11.DUY TRI, NANG CAO CHAT LUQGNG PHO CAP GIAO DUC VA
DAM BAO HIEU QUA CONG TAC KIEM DPINH CHAT LUQNG GIAO
DUC, XAY DUNG TRUONG PAT CHUAN QUOC GIA

1. Duy tri, ning cao chit lwong phd cép gido duc

Tiép tuc thuc hién Nghi dinh s6 20/2014/ND-CP ngay 24/3/2014 ctia Chinh phu
vé pho cép gido duc, x6a mu chir va Thong tu s607/2016/TT-BGDDT ngay 22/3/2016
ctia BO GDPT ban hanh quy dinh vé diéu kién bao dam va ndi dung, quy trinh, thu
tuc kiém tra cong nhan dat chuan phd cap gido dyc, x6a mu chi; cung cb, duy tri,
nang cao chat luong phd cép gido duc tiéu hoc, gop phan nang cao chat luong gido
duc toan dién.

2. Thue hién hiéu qua cong tac kiém dinh chat lwong gido duc va xdy dung
trwong dat chuin quoc gia

Thuc hién kiém dinh chét luong gido duc va kiém tra cong nhan truong tiéu
hoc dat chuan qubc gia theo quy dinh tai Thong tu s 17/2018/TT-BGDDT ngay
22/8/2018 cuia Bo truong Bo GDDT ban hanh Quy dinh vé kiém dinh chét lugng gido
duc va cong nhan dat chuan quéc gia ddi voi truong tiéu hoc, Thong tu s6 13/2020/TT-
BGDDT ngay 26/5/2020 ciia B truéng Bo GDDT ban hanh Quy dinh tiéu chuan co
sO vat chat cac truong mém non, tiéu hoc, trung hoc co s0, trung hoc phé thong va
truong phd thong co nhiéu cip hoc, nha truong tlep tuc duy tri két qua kiém dinh chét
lwong gido duc cip do 2 va truong dat chuan qudc gia mirc do 1.

3. Thue hién gido duc ddi véi tré kKhuyét tit, tré em c6 hoan canh khé khin

Nha trudng bao dam cac diéu kién dé tré em khuyét tat dugc tiép cin voi gido
duc, tdng cuong giao duc hoa nhap; dugc hoc hoa nhap, dugc hoc tap va danh gia theo
K¢ hoach giao duc céa nhan.

IIL. CUNG CO VA TANG CUONG CAC PIEU KIEN PAM BAO CHAT
LUQNG GIAO DUC

1. Ciing c6 va phat trién ddi ngii gido vién va can b quan ly gido duc
1.1. Thuee hién linh hoat cdc gidi phdp bé tri, sir dung gido vién

Nha truong thuc hién ra soat, bo tri, sit dung gido vién bao dam du giao vién
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day ding, du cdc mon hoc t,heo quy dinh, bdo dam c6 du gido vién day hoc cac mon
Tiéng Anh, moén Tin hoc do61 véi 16p 3, 16p 4 va 16p S.

1.2. Nang cao nang lyc doi ngii gido vién va can bo quan ly giao duc

T6 chuc sinh hoat chuyén mén va huéng din gido vién trong t6, nhom chuyén
moén tham gia cung xay dung ké hoach ca nhan, kip thoi phat hién thuan loi, kho
khin va dé xuét nhimg bién phép giai quyét kho khan vé chuyén mén, nghiép vu khi
thuc hién chuong trinh, sach giao khoa méi.

Tiép tuc trién khai cac ndi dung sinh hoat chuyén mén theo cum.
2. Tiang cudng co s vat chit va thiét bi day hoc, hoc liéu
2.1. Pdam bdo cdc diéu kién vé co sé vit chat, thiét bi day hoc

Chu dong tham muu Phong GDDT, UBND cac cip can doi, bd tri ngan sach
phu hop dau tu co s& vat chat thuc hién hiéu qua chuong trinh, sach gido khoa GDPT
cép tiéu hoc theo quy dinh cia Bo GDDPT; str dung hi¢u qua co s vat chét, thiét bi
trong t6 chirc cac hoat dong gido duc.

2.2. Nang cao hoat dong cua thu vién truong hoc

Nha trudong cht dong trién khai hiéu qua, thiét thuc cac hoat dong thu vién,
hoat dong khuyén doc; sap xép bd tri nhan vién thu vién dung chuyén mon lam cong
tac thiét 1ap va van hanh thu vién; ting cuong tap huan bdi dudng nang cao ning
lyc cho gido vién va nhan vién thu vién vé cong tac t6 chirc hoat dong doc cho hoc
sinh; danh thot lugng phu hop cho tiét doc thu vién; xay dung thoi khoa biéu danh
cho tiét doc thur vién va tiét hoc thu vién theo quy dinh; dau tu co s& vat chat, phuong
tién ki thudt, hoc liéu va tang cuong img dung cong ngh¢ thong tin trong cbng tac
quan ly va t6 chirc hoat dong thu vién, dac biét 1a phat trién thu vién s, thu vién
tryc tuyén; huy dong sy tham gia cua phu huynh va cong dong trong qua trinh t6
chie hoat dong nham gop phan xay dung van héa doc trong nha truong va cong
dong.

IV. TANG CUONG HUY PONG NGUON LUC PE NANG CAO CHAT
LUQNG GIAO DUC

Nha trudng st dung hiéu qua cac ngudn luc duge huy dong; xay dung ké hoach
gido dyc nha truong thuc hién quyén tw cht va tu chju trach nhiém vé ké hoach day
hoc va gido duc theo quy dinh, ddm bdo su tham gia cta céc luc luong xa hdi nhu
can b quan 1y, gido vién, nhan vién, hoc sinh, cha me¢ hoc sinh, cong déng xa hoi,

.. dé gitip nha truong huy dong duoc cac ngudn luc va cong dong trach nhiém trong
viéc xay dung, thuc thi va giam sat viéc thuc hién ké hoach gido dyc nha truong.

Nha truong t6 chtrc cho hoc sinh tham gia cac san choi, cudc thi, hdi thi ngoai
ké hoach ctia S& GDDT va Phong GDDT t6 chitc nham phat hién, boi dudng ning
lyc cho hoc sinh; khuyén khich gido vién ap dung cac phuong phap day hoc tién
tién, hién dai cia cac nude trong khu vuc va trén thé gidi.

T6 chirc cude thi STEM cép trudng, tham gia ngay hoi STEM cap huyén.
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Tham gia hoi thi GVCN 16p gidi cap trudng, cip huyén.
Tham gia hoi thi gido vién day gioi cp tinh.
V. CONG TAC KIEM TRA

Thuce hién kiém tra ndi bo nha truong; kiém tra hd so dién tir hé thong VnEdu;
viéc su dung thiét bi d6 dung day hoc; ki€m tra vi¢c t6 chiric cac hoat dong day hoc
cua gido vién ket hop ung dung CNTT vao day hoc, danh gia.

Ké hoach bai day ctia gido vién; noi dung sinh hoat t6 chuyén mén theo hudng
nghién ctru bai hoc; viéc danh gia thuong xuyén ghi nhan xét vo hoc sinh.

VI. PHAT PONG CAC PHONG TRAO THI PUA VA PAY MANH
CONG TAC TRUYEN THONG

Tlep tuc phat dong va to chirc cac phong trao thi dua, nhan rong cac dién hinh
tién tién trong cong tac day hoc trong nha truong dam bao tinh thiét thuc, phu
hop véi diéu kién thuc tién ciia don vi, gin véi phong trao thi dua “Poi méi,
sang tao trong quan ly, giang day va hoc tap” ctia nganh Gido duc giai doan 2020 -
2025.

Chu dong xay dung va td chure thuc hién ké hoach truyén thong vé dbi méi
Chuong trinh giao duc phé thong. Khuyén khich can b quan ly, giao vién, nhan
vién viét bai va dua tin cac hoat dong ctia Nganh Ve viéc trién khai thuc hién Chuong
trinh gido duc phé thong, guong ngudi tét, viée tot, cac dién hinh tién tién cua cp
hoc dé tao strc lan toa sdu rong trong cong dong.

VIL. CAC HOAT PONG KHAC

1. Hi thi gido vién chii nhiém 16p giéi cAp trudng, cap huyén

- Thyc hién nghiém tac theo quy dinh tai Thong tu sO 22/2019/TT — BGDDT
ngay 20/12/2019 cua B GDDT vé€ viéc ban hanh Quy dinh vé Hoi thi gido vién day
gi01 co'sO giao duc mam non; gido vién day gioi, gido vién chu nhiém 16p gioi co so
gido duc pho thong; hoan thanh hdi thi cap truong trong thang 11/2024.

- Xét chon, boi dudng gido vién tiéu biéu, dugc su tin nhiém ctia dong nghiép
trong don vi dé dé xut, gi61 thiéu tham gia Ho1 thi gido vién chu nhiém 16p gioi cap
huyén, gido vién day gioi cap tinh.

2. Hoi thi trong hoc sinh

- Can ¢ vao tinh hinh thyuc té cua nha truong, xay dung !(é hoach va td chirc
mot sO hoi thi, hoat d(}ng cho hoc sinh: Rung chuong vang, Viét chitr dep, Giao luu
tiéng Anh, Giao luu tiéng Viét cua chiing em danh cho hoc sinh DTTS, Co vua, Giai
thé thao hoc sinh; ...

- Tham gia hoi thi cap huyén, cap tinh.

VIII. MOT SO CHI TIEU CO BAN

1. Cong tac kiém dinh chat lwong gido duc va xiy dung truwong dat chuin
quoc gia:
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- Tiéu chuén 1: tiéu chi dat yéu cau: muc 1: 10/10 ti€u chi; mérc 2: 10/10 tiéu
chi; mirc 3: 01/4 ti€u chi. Ti€u chi khong dat yéu cau: mirc 1: 0/0 tiéu chi; mic 2:
0/0 tiéu chi; mirc 3: 0/0 ti€u chi.

- Tiéu chuan 2: tiéu chi dat yéu cau: ml'rq 1: 4/4 ti€u chi; mtc 2: 4/4 ti€u chi;
muc 3: 2/4 tiéu chi. Tiéu chi khong dat yéu cau: muac 1: 0/0 tiéu chi; mic 2: 0/0
tiéu chi; mirc 3: 0/0 ti€u chi.

- Tiéu chuén 3: tiéu chi dat yéu cau: mure 1: 6/6 tiéu chi; muc 2: 6/6 ti€u chi;
muc 3: 3/5 tiéu chi. Tiéu chi khong dat yéu cau: muac 1: 0/0 tiéu chi; mic 2: 0/0
tiéu chi; mc 3: 0/0 tiéu chi.

- Tiéu chuén 4: tiéu chi dat yéu cau: muc 1: 2/2 tiéu 2/2 chi; mirc 2: 2/2 tiéu
chi; mirc 3: 2/2 ti€u chi. Tiéu chi Khong dat yéu cau: mirc 1: 0/0 tiéu chi; mirc 2:
0/0 ti€u chi; mac 3: 0/0 ti€u chi.

- Tiéu chuan 5: tiéu chi dat yéu cau: muc 1: 5/5 tiéu chi; muc 2: 5/5 ti€u chi;
muc 3: 3/4 tiéu chi. Tiéu chi Khong dat yéu cau: murc 1: 0/0 ti€u chi; mirc 2: 0/0
ti€u chi; mirc 3: 0/0 ti€u chi.

- Miire 4: tiéu chi dat yéu cau: 0/5; tiéu chi khdng dat yéu cau: 5/5

- Tu danh gia: kiém dinh chat luong gido duc cap d6 2 va dat chuan qudc gia
muc do 1.

- Thoi diém dé nghi kiém tra cong nhan (cong nhan lai): Thang 3/2029

o2 Cong tac lgiém tra: Hoat dong su pham ctia nha gido: 09/28 GV, ti 1¢: 32.1%;
kiém tra chuyén dé: 19/28 GV GV, ti 1¢: 67.9%

3.?T(K) chirc chuyén dé thuc hién Chuong trinh gido duc pho thong cép tiéu
hoc; doi méi phwong phap, hinh thirc t6 chirc day hoc va ki€m tra, danh gia hoc
sinh tiéu hoc; hgi thao ...

* Cap tinh: Nang cao chat lwong day hoc mén Toan cho hoc sinh 16p 5.

3.1. Pang ky chuyén dé cap huyén

Khdng

3.2. Pang ky chuyén dé cap cum truong

Nang cao chdt lwong day hoc mén Tiéng Anh 16p 4 théng qua vira hoc vira
choi.

3.3. Pang ky chuyén dé cép truong

- Khéi 1: Nang cao nang luc su dung mot s6 tro choi khi day hoc phan van
trong mon Tiéng Viét lop 1.

- Khéi 2: Tich hop bai hoc STEM vao day hoc mén TNXH 16p 2.

- Khéi 3: Ndng cao hiéu qud gio day mén HDTN 16p 3 théng qua viéc tich hop
tai liéu gido duc dia phwong.
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- Khéi 4: Day hoc tich hop tiét kiém nudc va bdo vé nguon nuéc trong mon
Lich su-Dia ly lop 4.

- Khdi 5: Néng cao chat lwong day hoc mén Todn cho hoc sinh I6p 5.

4. H¢i thi Gido vién day giéi, Gido vién chi nhiém lép gidi cac cap:

Gido vién day gioi cap truong: 0/0 gido vién, ti 18 0%;

Gido vién day gioi cap tinh: 01/28 gi&o vién, ti 18 3.6%;

Gido vién cha nhiém 16p gioi cap trudng: 10/28 gido vién, ti 16 34.7%;

Gi4o vién cha nhiém 16p gioi cap huyén: 03/28 giao vién, ti 1¢ 10.7%.

5. Chét lwong gido duc:
5.1. Duy tri si s6: 598/598 HS, ti 16 100%.
5.2. Két qua hoc tap; danh gia pham chat, nang lyc:

a. Panh gid mén Todn, Tiéng Viét:

TSHS | Hoan ’thanh Hoan thanh Chua
Mbn Khoi | Tong | duec tot hoan thanh
l6p | s6 HS | danh SL Tilé SL Tile SL Ti lé
gia % % %
Khbéil | 124 124 64 | 516 | 56 | 451 | 04 32
Khdéi2 | 125 125 60 | 480 | 65 | 52.0 0 0
Tiéng | Khoi3 | 116 116 32 | 276 | 84 | 724 | 0 0
Viét | Khbéi4 | 128 128 49 [3828| 79 |61.72| O 0
Khoi5 | 105 105 31 295 | 74 | 705 0 0
Tong | 598 598 236 | 395 | 358 | 59.8 | 04 0.7
Khbéil | 124 124 68 | 548 | 52 | 419 | 04 32
Khdéi2 | 125 125 62 | 496 | 63 | 50.4 0 0
Todn Khbi3 | 116 116 39 [ 336 | 77 | 664 0 0
Khoid | 128 128 54 |4219| 74 |57.81 0 0
Khéi5 | 105 105 32 | 305 | 73 | 69.5 0 0
Tong | 598 598 255 | 427 | 339 | 56.6 | 04 0.7
b. Pdanh gid vé Nang liec
2 e TSHS Tét Dat ACéLn
Tong s6 | duoc co6 gang
HS danh Tile Tile Tilé
qid SL % SL % SL %
Tu chu, twhoc | 598 598 | 971 | 453 | 325 | 543 | 02 | 033
Giao tiép
va hop tac 598 598 274 | 458 | 324 54.2 0 0
GQVD va
sang tao 598 598 256 | 42.8 | 342 57.2 0 0
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Ngon ngir 598 %98 | 261 | 436 | 333 | 557 | 04 | 07
Tinh toan 598 598 | 266 | 445 | 328 | 54.8 | 04 | 07
Tin hoc 349 349 119 | 341 | 230 | 65.9 0 0
Cong nghé 349 349 132 | 378 | 217 | 622 | 0O 0
Khoa hoc 598 598 282 | 47.2 | 318 53.2 0 0
Tham mi 598 598 201 | 487 | 307 | 513 | O 0
Thé chét 598 598 308 | 515 | 290 | 485 0 0
c. Danh gid vé Pham chat
| TsHs Tot Pat Can ¢6 gang
Tong s6 | duoc _— ;1A
HS | danh | sL | L€ 1 oL Titgos| sL | TiI
gia % &
Yéu nuée 598 508 | 387 | 647 | 211 | 353 0 0
Nhan ai 598 508 | 391 | 65.4 | 207 | 34.6 0 0
Cham chi 598 598 | 316 | 52.8 | 282 | 47.2 0 0
Trung thyc 598 598 | 380 | 635 | 218 | 365 0 0
Tréach nhiém 598 508 | 324 | 542 | 274 | 458 0 0

d. Pdnh gid két qud gido duc

Hoan thanh Hoan thanh . . Chua
Z- L z Hoan thanh R N
Khoi xuat sac tot hoan thanh
16 TSHS T2 Tile
P sL | Ml st | Yl s | Tilew | SL | Tile%
% %
Khoil | 124 30 24.2 34 27,4 56 451 04 3,2
Khoi2 | 125 27 21.6 32 25.6 66 52.8 0 0
Khbéi3 | 116 18 15,5 25 21,6 73 62,9 0 0
Khbi 4 128 19 14,84 35 27,34 74 57,8 0 0
Khoéi5 | 105 19 [ 18.1% | 32 |30.4% | 54 51.4% 0 0

TONG | 598 | 113 | 189 | 158 | 26.4 | 323 54.0 04 0.7

5.3. Két qua xét Hoan thanh chuong trinh 16p hoc, Hoan thanh chuong trinh
tiéu hoc

Hoan thanh Chua Hoan thanh Hoan thanh
Khbi chuong trinh chuong trinh chuong trinh
. TSHS . . 2
l6p 16p hoc 16p hoc tieu hoc
SLHS | Tilé% | SLHS | Tilé% | SLHS | Tilé%
Khoil | 124 120 96,8 04 3,2 0 0
Khbi 2 125 125 100 0 0 0 0
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Khoi3 | 116 116 100 0 0 0 0

Khoid | 128 128 100 0 0 0 0
Khoi5 | 105 105 100 0 0 105 100
TONG | 598 594 99.3 04 0.7 105 100

5.4. Khen thudng:
, Hoc sinh xuat sic Hoc sinh tiéu biéu
Khoi 16p . .

SO lugng Ti le % SO lugng Ti le %

Khoi 1 30 24,2 34 27,4

Khoi 2 27 21.6 32 25.6

Khoi 3 18 15,5 25 21,6
Khoi 4 19 14,84 35 27,34
Khoi 5 19 18.1% 32 30.4%

TONG 113 18.9 158 26,0

IX. DANH HIEU THI PUA, HINH THUC KHEN THUONG:
1. Tap thé:

- Lao dong xuét sac.

- Bang khen ctia UBND tinh Lam Pdng

2. Cac doan thé

- Chi bd: Hoan thanh tot nhiém vu.

- Cong doan co sé: Hoan thanh xuat sac nhiém vu.

- Chi doan: Hoan thanh xuét sic nhiém vu.

- Lién d6i: Manh cap tinh.

3. Thw vién: Dat muc 1

4. Ca nhan:

- Lao ddng tién tién: 38/41 VC-NLPD;

- Chién s thi dua: Cip co sé: 08/38 LDTT, Cp tinh: 01/38
- Bang khen cua Bo GDDT: 01/38

Trén ‘déy 12 ké hoach thuc hién nhiém vu nam hoc 2024-2025 cia truong Tiéu
hoc Kim Bong./.

Noi nhén: e oHIEU TRUONG

- Phong GD&DT (dé b/c); 2’ “ -
- Chuyén mén, t6 khéi, cac bo phan (dé t/h); Z L/
- Luu: HT, VT. :

Tran Minh Hoang
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